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Office of The Mayor
Office of Financial Services
Matt Smith, Director

City of Saint Paul 160 City Hall Telephone: (651) 266-8800
Randy C. Kelly, Mayor 15 West Kellogg Boulevard Facsimile:  (651) 266-8541

Saint Paul, Minnesota  55102-1631

October 1, 2004

Council President Kathy Lantry, and
City Councilmembers

3rd Floor City Hall
15 West Kellogg Boulevard
St. Paul, MN 55102

Subject: Material for the October 6th  Budget Meeting

Dear Council President Lantry and City Councilmembers:

The attached material has been prepared for your use as background, and will be used by
presenters at next Wednesday’s meeting.  Please bring this packet of advance material with you
to the meeting.

We have been working on the information related to the discussion items listed on the City
Council’s 2004 Meeting Notice and Agenda for October 6, 2004, as distributed on Friday,
October 1st, 2004.  The material that we could have ready by today is included in this document. 
Additional material is still being prepared and will be assembled and shared with the City
Council early next week.  The discussion items and materials included in this document are
noted below:

I) Review and Approve Agenda for October 6th and tentative agendas for October 13th and 20th. 
(Council President Kathy Lantry)

II) Identification and Explanation of the “City Council 2005 Budget Issues List” (Bob Kessler,
Council Research)

III) Review ROW Maintenance Fund Assessment Rates for all Classes of Properties for 2004
and Proposed 2005 (Matt Smith and Bob Sandquist, Director of Public Works)

Please refer to page 3, which show the activity performance plan for Activity
#42310 from the Mayor’s proposed 2005 budget, listing the assessment rates.  The
Public Works Department is developing recommendations for final 2004 assessment
rates based on actual spending to date.  The recommendations and supporting
documents will be distributed at or before the October 6th Council meeting.
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IV) Review Fund Balance and Cash Flow Statement for ROW Maintenance Fund Number 225.

Please refer to page 4, which shows a table of information about fund balance and
cash for Fund 225 for adopted 2004, proposed 2005, and planned 2006.  Also refer
to page 5, which is a graph of 2004 cash levels for each month. 

V) Review Sewer Service Fund (Fund Number 260) Rates for 2004 and Proposed 2005.

Please refer to pages 6 and 7, which are activity performance plans for two activities
(#22207 and #22212) in the Sewer Fund (Fund 260).  The performance plan for
Activity #22207 lists the sanitary sewer rates, and the performance plan for Activity
#22212 lists the storm sewer system charges.  Also refer to page 8, which is a graph
of 2004 Sewer fund cash by month.

If you have questions on these subjects, please contact me.  Please stand by for additional
information early next week.  I appreciate your patience and look forward to seeing you
Wednesday.

Cordially,

Matt Smith
Director

cc: Dennis Flaherty
Budget Analysts
Department Directors
Trudy Moloney

G:\Shared\Budget\YR2005\Council\Packets\packet 10 06 04 letter.wpd

Renshaw
Page 2

Renshaw

Renshaw




Renshaw
Page 3

Renshaw


Renshaw



Fund Balance Cash

Actual Fund Balance 12/31/2003 26,573,030 16,414,115

Right-Of-Way Maintenance Fund 225
Adopted 2004 Budget 

Spending
Assessments Aids/Fees General Fund Use of Fund Balance

Mntce Program 17,258,011 12,098,037 2,781,121 1,934,430
Forestry 1,845,000 1,845,000
Sidewalks 205,000 205,000
Bridge 1,387,429 1,352,083 35,346
Right-of-Way 2,016,991 1,572,568 444,423

Total 22,712,431 14,148,037 5,705,772 35,346 2,378,853

Projected Fund Balance 12/31/2004 24,194,177 14,035,262 *

Right-Of-Way Maintenance Fund 225
Mayor's Proposed 2005 Budget 

Spending
Assessments Aids/Fees General Fund Use of Fund Balance

Mntce Program 17,982,093 11,999,752 2,532,378 3,449,963
Forestry 1,937,112 1,937,112
Lighting 3,361,698 3,361,698
Sidewalks 211,150 211,150
Bridge 1,373,939 1,338,985 34,954
Right-of-Way 0

Total 24,865,992 17,509,712 3,871,363 34,954 3,449,963

Projected Fund Balance 12/31/2005 20,744,214 10,585,299

Right-Of-Way Maintenance Fund 225
Department Proposed 2006 Budget 

Spending
Assessments Aids/Fees General Fund Use of Fund Balance

Mntce Program 18,341,735 12,239,747 2,504,899 3,597,089
Forestry 1,975,854 1,975,854
Lighting 3,428,932 3,428,932
Sidewalks 215,373 215,373
Bridge 1,401,418 1,366,464 34,954
Right-of-Way 0

Total 25,363,312 17,859,906 3,871,363 34,954 3,597,089

Projected Fund Balance 12/31/2006 17,147,125 6,988,210 **

**Inflation for 2006 is estimated to be 2%.

Financing
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Financing

City of Saint Paul
Department of Public Works

Right-Of-Way Maintenance Fund
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City of Saint Paul
Department of Public Works

Right-Of-Way Maintenance Fund 225
2004 Cash Trend

As of December 31, 2004
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City of Saint Paul
Department of Public Works

Sewer Service Fund 260
2004 Operating Cash Trend

As of December 31, 2004

5,000,000.00

7,000,000.00

9,000,000.00

11,000,000.00

13,000,000.00

15,000,000.00

17,000,000.00

19,000,000.00

21,000,000.00

B
eg
in
ni
ng

Ja
nu
ar
y

Fe
br
ua
ry

M
ar
ch

A
pr
il

M
ay

Ju
ne

Ju
ly

A
ug
us
t

Se
pt
em
be
r

O
ct
ob
er

N
ov
em
be
r

D
ec
em
be
r

Renshaw
Page 8




